5 SINCLAIR GROUP®

Performance Excellence
Consulting That Delivers
Sustainable Results

Sinclair Group partners with clients to develop and implement
customized solutions to operations and business problems while
integrating the technical and people elements that will ensure
extraordinary financial results.

www.SinclairGroup.com

Tel 1.281.296.7975
info@sinclairgroup.com

Sinclair Group is not affiliated with or sponsored by
Sinclair Oil Corporation or any of its associated or related companies



Focusing on Performance Excellence

Sinclair Group is a global operational and organizational management consultancy with intense
focus on delivering meaningful and sustainable results to clients.

We were founded in 1997 and headquartered in Houston, Texas.

We have more than 250 accomplished professionals who average 30-40 years of real-world
industrial experience with some of the world’s most progressive companies.

Our solutions are configured and implemented to maximize value creation. We provide
discovery, implementation and “after care “services that result in:

Performance Excellence

Operational Organizational Maintenance & Capital Project Turnaround Safety
Excellence Excellence Reliability Excellence Management Excellence

Excellence Excellence
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Sinclair Group Works with Major Players in Industry

Examples of our work:

e  Currently working with oil & gas company in N.A. to

take safety culture and organizational performance “Sinclair Group’s Manufacturing
to next level Excellence addresses not only a

holistic set of integrated best
practices in the processes, it also
embeds the behaviors needed to

sustain and optimize these
* Implemented best practices resulting in over $ 85M processes...to ultimately yield
savings within the first 18 months at a large financial results.”
petrochemical company (which previously had years
of successful Six Sigma projects)

 Engaged with mega-capital project to ensure a
successful transition from capital project execution
to operational excellence after startup

Vice President Operations Excellence
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AkzoNobel
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Sinclair Group Works with Clients to Create Higher Levels of Performance

Aligns with client’s business strategy

Engages the entire organization

Centers around robust, highly
interdependent work processes that
contain world-class best practices

Work Processes

Procedures, Tools,

Monitoring ~ Enables the workforce via
proprietary tools and enablers

Enablers and Programs:
Lean, Six Sigma, ERP, etc.
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Cross-Industry Expertise in These Industries and More
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Pulp & Paper

Petrochemlcqls
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